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Executive Summary
This proposal supports Healthy Futures for Alaskan youth, especially rural, by involving them in
Education and Service Learning that increases school success and healthy lifestyles. To do this, SAGA
enrolls Disconnected Youth as Members in our Serve Alaska Youth Corps to reconnect them with
education and jobs through Service Learning projects on public lands. Our Connections program places
Members in Host Agencies to support proven programs that increase school success and healthy
lifestyles.

Rationale and Approach
A. RATIONALE AND APPROACH
The purpose of this proposal is: to ensure a brighter future for Alaskan youth, especially those from
distressed rural communities, who are at high risk of school failure, unemployment, criminal behavior

and/or persistent poverty.

The critical needs in Alaskan communities that prompted SAGA to submit this AmeriCorps proposal
are:

* The 3rd highest rate in the U.S. for persons age 16-24 not attending school and not working (2007,
Annie E. Casey Foundation, 'Kids Count Alaska Data Book,' the Institute of Social and Economic
Research at the University of Alaska),

* The 3rd highest percentage in U.S. of youth residing in juvenile detention and corrections facilities
(2006, Annie E. Casey Foundation, 'Kids Count Alaska Data Book,' the Institute of Social and Economic
Research at the University of Alaska),

* A dropout rate that was double the national average in the 2005-2006 school year, according to the
latest figures available from the U.S. Department of Education, with the rate for Alaska Natives being
nearly twice the rate for Caucasians (2006, Annie E. Casey Foundation, 'Kids Count Alaska Data Book),

and
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* A crisis level of backlogged environmental and public safety projects on public lands in Alaska

(Congressional Research Service/Library of Congress).

SAGA's Mission Statement: To improve lives, lands, and communities in Alaska. We accomplish the
mission through programs that help people make the connection between what they learn and how they

live.

This proposal involves 64 AmeriCorps Members in two distinct strategies that address the critical needs

stated above and accomplish the purpose of this proposal.

Compelling Community Need:

(All source documents for the information below is referenced at the end of this section)

Geographically Alaska is the largest state; 1/5 the size of the continental U.S. Alaska's population is only
677,000, with nearly 50% living in Anchorage, and the rest spread over 353 mostly isolated rural and
largely Alaska Native communities. In Alaska, rural communities often act in solidarity when addressing
common issues and needs in order to have a stronger voice in government. Using definitions of
community, such as, "a class or group with common interests, likeness or identity,"” rural villages and
towns in Alaska resemble and act as a community. This extended rural community in Alaska represents

SAGA's primary target community.

The compelling community needs addressed by SAGA's two programs, Serve Alaska Youth Corps, and
Connections, address the high rates of disconnected youth and the related risk factors of unemployment,
involvement with the juvenile justice system, and school failure, especially among Alaska Native youth.
Young people, ages 16-24, who are neither in school nor working are often defined as "disconnected"

because they are not learning the skills needed to connect to the workforce or community as productive
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young adults. A 2003 Hewlett Foundation report identified those least likely to make a successful
transition to adulthood as: (1) high-school dropouts; 2) those who have been in the juvenile justice
system or foster care; and (3) teenage parents, especially mothers. These young people do not have --
and face major challenges trying to get -- the educational and vocational skills and social support they
need. The longer this detachment lasts, the more it increases the risk that a young person will have lower
earnings, less stable employment, and/or become involved with the corrections system than peers who
stayed in school or found jobs (2003 KIDS COUNT Indicator Brief: Reducing the Number of

Disconnected Youth).

According to KIDS COUNT, a project of the Annie E. Casey Foundation that conducts an annual
national and state-by-state effort to track the status of children in the U.S.: Alaska ranks 3rd highest in
the nation for the percentage of youth residing in juvenile detention and correctional facilities; Third
worst in the U.S. for Alaska teenagers ages 16-19 who are neither working nor attending school (11%
compared to the U.S. average of 8%); and the third highest percentage in the nation of young adults ages
18-24 who are not working or in school. These statistics highlight the need for efforts to ensure a
brighter future for Alaskan youth, and the fact that disconnected youth often become disconnected

adults who experience chronic joblessness and engage in destructive behavior.

Another risk factor related to disconnected youth is the dropout rate. According to the latest figures
available from the U.S. Department of Education, Alaska's dropout rate of 8% for the 2005-06 school
year was double the national average. Another way to look at this risk factor is to consider graduation
rates based on the percent of ninth grade students who complete twelfth grade. According to the most
available figures from the National Center for Education Statistics (NCES), in the 2003-2004 school
year, the averaged graduation rate among public high-school students was 74% nationwide and just over

67% in Alaska. The Alaska Department of Education and Early Development puts the state's graduation
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rate at 60% for 2005-06. The NCES also states that over the period from the 2000-2004, the graduation

rate increased in 44 states and decreased in 5 -- including Alaska.

Alaska's dropout rates by race tell another side of the story. The State Department of Education and
Early Development reports that Alaska Natives dropped out at a rate of 8.4% in 2005-06 compared to
4.6% for White students. In contrast, Alaska Native students make up nearly 37% of all dropouts in

Alaska, but less than 25% of all students.

SAGA has been successfully addressing the issues related to disconnected youth and school failure for 23
years through proven strategies employed by our Serve Alaska Youth Corps and Connections programs.
Over 90% of SAYC Members transition into school, jobs, and/or fulltime service. While prevention
efforts are not always as easy to measure, Connections Members do increase the effectiveness of their
Host Site's efforts to keep young people connected to school, and healthy, productive lifestyles. These
issues are the same ones we have been identifying in our AmeriCorps grants since 2000. Since 2000,
Alaska has had the highest to the third highest percentage of disconnected youth nationally, and
maintained a dropout rate for Alaska Native students that is at or near twice that for Caucasians. That
said, it is encouraging that for the last three years, Alaska has not had the distinction of ranking worst
for disconnected youth and has narrowed the dropout rate between Alaska Natives and Caucasians by
3%. This evidence suggests that between SAGA and the other efforts and streams of service that address

these issues we are making a difference. However, there is still much to be done.

The needs in this proposal were identified through a process started 23 years ago when SAGA's
founder/director began the organization in partnership with federal, state and local agencies and
schools to address issues of disconnected youth and school failure. Over the years, partnerships have

strengthened and expanded. SAGA's staff remains active in national, state and local efforts to address
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these needs. Efforts include: serving on boards and commissions; helping United Way perform

community assessments; partnering with schools to develop curriculum, working closely with other

Alaska AmeriCorps grantees to identify needs and coordinate service; and organizing conferences for

service providers to network. For 23 years the needs identified in this proposal have remained Alaska's

most pressing issues, especially related to rural and Alaska Native communities -- the target community

for this proposal.

Since the Civilian Conservation Corps of the 1930s, one of the most proven strategies to reconnect and
engage young adults with training, employment and community is to involve them in meaningful
service. Since 1986, SAGA's Serve Alaska Youth Corps has been combining the need to reconnect and
engage youth with the need to reduce deferred maintenance on public lands. Federal, state and local
land agencies that the SAYC partners with have extensive deferred maintenance obligations involving
buildings, roads, trails, recreation sites and resource management. The longer these projects go un-
addressed the more conditions deteriorate and costs increase exponentially. Nationally, the deferred
maintenance cost for federal land management agencies is estimated at $16.8 billion (2008
Congressional Research Service report on National Park Management prepared for Members and
Committees of Congress). Alaska is 65% federally owned and represents 34% of all federal lands. The
backlog of work on federal land, related to environment and public safety in Alaska, is estimated at $3
billion (Congressional Research Service, Library of Congress, 2005). Another 25% of Alaska is state
owned and operates the largest park system in the U.S. Alaska State Parks however, has $52 million in
deferred maintenance needs, ranks 47th in the nation for least number of employees, and only two states
have smaller operating budgets. There are only six state park maintenance workers in Alaska. Only one
state, New Hampshire, has fewer (Alaska State Parks FY 2009 Deferred Maintenance Report). As a
result, SAYC crews are a critical part of the strategy used by public land agencies in Alaska to complete

essential projects that would not otherwise get done.
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SAGA recognizes the connection between the need to educate and train youth, and the need to
accomplish work on public lands, and serves as a catalyst for creating innovative partnerships to address
these diverse issues. Land agencies prioritize their projects annually through a public scoping process --
then work with SAGA to identify which projects the SAYC will do. Once identified, SAGA works with
communities in project areas to recruit Members, volunteers and staff to accomplish them. The process
brings groups and individuals together that wouldn't normally associate in an ongoing effort to
reconnect and engage young people, identify and address needs, and create lasting and successful

partnerships.

Description of Activities and Member Roles:

The Serve Alaska Youth Corps is a fulltime, largely residential program whose target population is
disconnected/at-risk youth, ages 16-24, from rural Alaska. The SAYC is the summer component of
SAGA's year-round Alaska Service Corps. Participants, called corpsmembers, are organized into crews
that complete important service projects throughout Alaska for government agencies, and community
and faith based organizations -- called Project Sponsors. Projects are selected that; Support program
goals and provide relevant hands-on experience; Address needs that would not be met otherwise;
Accommodate 7-10 person crews for a minimum of ten days; Provide opportunity for training and skill
development; Attract community support; and Provide opportunities for volunteers. Projects include
trail work, habitat improvement, recreation site maintenance/construction, and highway enhancements
to improve public safety. SAGA maintains two regional headquarters in Alaska that provide oversight
and support for crews that can be spread over distances of 2,500 miles. The SAYC recruits statewide for
its target population, with a special commitment to recruit from communities near projects. SAYC
corpsmembers will consist of 26 quarter time AmeriCorps Members, giving them three months in the

program. This timeframe proves effective for people who typically have more experience with failure
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than success, to complete this challenging program and gain confidence for future successes.

Eight specially trained halftime AmeriCorps Members play vital roles on SAYC crews as Team Leaders.
The Team Leaders are carefully recruited nationwide and begin in March. They receive 2.5 months of
intensive training to prepare for roles as mentors and role models for the target population. The training
is especially focused on safety and utilizing the projects as a means to help their corpsmembers develop
healthy attitudes and behaviors related to service, work habits, and teamwork. There are two Team
Leaders on each crew (4 crews). Also starting in March with the Team Leaders are 4 halftime
AmeriCorps Field Educators; one on each crew. The Field Educators are trained to work with the
individual education needs and career plans of their corpsmembers. This is accomplished by using a
curriculum and approach that utilizes the natural lessons inherent in each service project to make
learning relevant, and helping corpsmembers develop a Transition Plan for life after SAGA/AmeriCorps.
During the first 2.5 months, there is much cross training and group development that occurs between
the Team Leaders and Field Educators, as they will serve together in three person teams to provide a

comprehensive education, training, and life skills experience for their corpsmembers.

In June, Team Leaders (TLs) and Field Educators (FEs) help deliver the weeklong orientation and
training to the 26 SAYC corpsmembers. Afterward, TLs and FEs are strategically paired (2 TLs/1FE) and
placed with 6-7 corpsmembers and spend the next three months living and serving side-by-side on
important projects. Most project schedules require crews to spend 1-3 months camping in spectacular
parks and forests. These settings combined with efforts of caring TLs, FEs, and staff who are trained to
lead crews through the many challenges creates a powerful learning experience. Contrary to public
perception, most of these young people desperately want to be productive, and aspire to a better life.
TLs, FEs and staff work with this desire to instill important lessons and values such as compassion,

respect, leadership, problem solving, cooperation, staying positive and personal responsibility by
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modeling it. In short, TLs and FEs provide the synergy that enables diverse groups and interests to work

together to addresses critical needs related to improving public lands, and connecting people to positive

paths leading to jobs, education, service and healthy lifestyles.

The Connections program acts as what CNCS calls an Intermediary Service. As such, Connections places
AmeriCorps Members individually or in teams with schools, community and faith-based organizations
that would not otherwise have access to AmeriCorps. Twenty-six Connections AmeriCorps Members will
be placed at Host Sites providing in and out-of-school activities such as mentoring, coaching, volunteer
coordination, service-learning, and/or other prevention-education efforts related to keeping young
people in school and preventing issues such as substance abuse that become barriers to school, work,
and social success. Host Site selection criteria include: Activities that support program goals; Supports
cross-stream collaboration; Expands proven approaches and is sustainable; Provides measurable
outcomes; Provides fulltime service for Members; Provides necessary support, supervision, and training
for Members; Attracts community support; and Provides opportunities for volunteers. Eighteen
Connections Members will serve fulltime terms, and eight will serve halftime. Members start in classes
that begin either September or January to accommodate various Host Site needs. Each class begins with
AmeriCorps Members and their designated Host Site supervisors attending a three day orientation at
SAGA's training and retreat facility in Juneau. Besides important information being covered related to
AmeriCorps and their roles as Connections Members and supervisors, the orientation creates an
important sense of esprit de corps among the group before they leave for Host Sites located throughout
Alaska. Once at their sites, Members receive additional training needed to accomplish their roles. For
2009-10, we anticipate continued placement of Members in established Host Sites such as Big
Brother/Sisters, Boys and Girls Clubs, shelters for women and children, Red Cross, local teen centers,
Boy/Girl Scouts, and schools. These sites/organizations have proven strategies for engaging young

people in positive activities and promoting school success. The Connections Director maintains at least
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monthly contact with all Members and site supervisors, providing ongoing support, ensuring successful

programs and experiences.

Both Serve Alaska Youth Corps and Connections Members and staff receive extensive orientation and
training regarding AmeriCorps guidelines, requirements and regulations (including prohibited service
activities) through Member handbooks and contracts, during interviews, orientations, ongoing

trainings, and in performance evaluations.

Measurable Outputs and Outcomes:

The SAYC and Connections programs each have Performance Measures that support the same outcome
of keeping young people connected to or reconnecting them with school, training, employment or
service. The SAYC Aligned Performance Measure's End Outcome is that 90% of the target population of
disconnected young people ages 16-24 will transition from the program into schools, jobs or full time

service as documented by SAYC Exit Surveys and Transition Plans.

The Connections' Performance Measures involve 500 student-aged youth who receive at least 20 hours
of direct services from programs supported by Connections Members reporting/demonstrating
improved attitudes towards school, healthy lifestyles, and/or community engagement as documented by
self-assessment surveys and/or observable improvements as reported by educators and staff directly

involved with the youth.

Other Outputs and Outcomes include:
SAGA AmeriCorps Members organizing and leading at least 3 national and/or community service events
in five communities that engage 700 volunteers in 2,100 hours of service; SAYC Members completing

ten high priority projects for public land agencies that benefit at least 100,000 people; and a review and
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evaluation of SAGA's systems, policies and support networks that ensure we are fully engaged in

promoting the inclusion of people with disabilities in our volunteer and national service programs.

Plan for Self-Assessment and Improvement:

The Performance Measures (PMs) of this proposal have been carefully constructed using the Logic
Model and worksheets to develop measurable results and evaluation plans to track real changes and
benefits to participants, communities and public lands. In 2009, SAGA will employ a permanent,
fulltime Grants Specialist who plays a key role in developing/maintaining systems for tracking and
reporting PMs. The Grants Specialist trains Members and staff to use SAGA's computer based data
collection system and facilitates the systematic collection and timely reporting of information for
tracking progress towards meeting PMs. Monthly staff meetings are held to evaluate progress and
address areas of concern. The staff in turn reports progress towards PMs and any necessary corrective
actions to Members, service sites, partners and board members. SAGA also does an intensive weeklong
strategic planning process each year with staff, Members, board members, and select partners that

evaluates what's working, what's not, and results in an annual Strategic Plan for improvement.

Community Involvement:

The process for involving the rural community starts with discussions among community groups and
other rural service providers to identify what priority needs they believe AmeriCorps Members can
effectively address. The discussions include local, regional and statewide service providers and
community groups that represent a wide range of perspectives on the subject. The groups engaged in the
discussion include: Big Brother/Sisters, Boys and Girls Club, Boy/Girl Scouts, the Association of Alaska
School Boards, school districts, United Way, Red Cross, Tribal organizations, State and National
AmeriCorps programs, and state health and social service programs such as the office of Juvenile

Justice. Many of these organizations are current Host Sites and founding partners of the Connections
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program. The needs identified in this proposal have the full endorsement of the agencies named above.

With the support of the Connections Director, Host Sites develop position descriptions for Members,

conduct interviews and make selections. In addition, the Connections Host Site communities also

become targets for SAYC recruitment as a means to offer one more option for youth. Ongoing

discussions and evaluation of priority needs in rural communities continue throughout the three-year

grant cycle with Host Sites, AmeriCorps Members, and other stakeholders.

Relationship to other National and Community Service Programs:

For 15 years SAGA and the other two Alaska State AmeriCorps grantees, RurAL CAP and Nine Star
Enterprises, have worked closely with the State Commission to expand opportunities for service in
Alaska. This unique working relationship between grantees represents the respect we have for one
another, the way our programs compliment each other, and the commitment we have made to create an
infrastructure that supports AmeriCorps in an environment that presents unique challenges related to
geography and the cost of service delivery to rural areas. As part of the role of an Intermediary
AmeriCorps Program, SAGA helped develop the capacity of a Connections Host Site (Sitka School

District) enabling them to successfully apply and become a new AmeriCorps State grantee.

SAGA is also a sub grantee for two National Direct AmeriCorps programs, the Corps Network, and
North West Service Academy (NWSA). The Corps Network provides Education Awards for SAGA's
construction program for high school dropouts called Young Alaskans Building Affordable Housing. The
NWSA provides AmeriCorps funding that supports our year-round Alaska Service Corps that performs
environmental and energy conservation projects. SAGA also works closely with VISTAs, the Tribal
Civilian Community Corps, the National Civilian Community Corps, Jesuit Volunteers, and a variety of

community groups to coordinate trainings, conferences, special events and service projects.
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Potential for Replication:
The SAYC represents a model that has been successfully replicated since the 1930's and the Civilian
Conservation Corps. It also closely resembles federal programs of the 1970s called the Youth
Conservation Corps (YCC) and the Young Adult Conservation Corps (YACC). There are currently 113
youth and/or service corps in 41 states that use a similar model, and belong to a national association
called the Corps Network. A primary goal of the Corps Network is to grow the corps movement around
the country. To that end, the Corps Network staff and board members successfully provide support and
technical assistance to expand and replicate corps programs throughout the U.S. each year. SAGA's
Executive Director is a Corps Network board member and directly involved in these efforts on a local

and national level.

Resource documents sited in the Rationale and Approach Section:
* Improving the Life Chances of the Country's Most Vulnerable 14-24 Year Olds. A William and Flora
Hewlett Foundation Working Paper, November 2003:

http://www.billwilsoncenter.org/Downloads/pdfs/FinalVersionofDisconnectedYouthPaper.pdf

* Rima Shore, KIDS COUNT Indicator Brief: Reducing the Number of Disconnected Youth. The Annie
E. Casey Foundation, 2003:

http://www.aecf.org/upload/publicationfiles/brief%20disconnected%20youth.pdf

* 2008 KIDS COUNT, a project of the Annie E. Casey Foundation, is a national and state-by-state effort
to track the status of children in the U.S. By providing policymakers and citizens with benchmarks of

child well-being: http://www.kidscount.org/datacenter/databook.jsp
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* Kids Count Alaska 2006-2007, funded by Annie E. Casey Foundation, research conducted by the

Institute of Social and Economic Research at the University of Alaska, "Kids Who Drop Out" section of

the Education Report: http://kidscount.alaska.edu/2006-2007db/EducationLL.pdf

* U.S. Department of Education, Institute of Education Sciences, National Center for Education
Statistics, Student Effort and Educational Progress: Elementary/Secondary Persistence and Progress.

Retrieved January, 2008: http://nces.ed.gov/programs/coe/2007/section3/table.asp?tableID=70

* 2008 Congressional Research Service report on National Park Management prepared for Members
and Committees of Congress, Order Code RL33484, prepared by Carol Hardy Vincent, Coordinator, and
Ross W. Gorte

Specialists in Natural Resources Policy Resources, Science, and Industry Division, and Sandra L.
Johnson

Information Research Specialist: http://www.ncseonline.org/NLE/CRSreports/08Mar/RL33484.pdf

* Alaska State Parks FY 2009 Deferred Maintenance Report, Alaska Department of Natural Resources:
http://gov.state.ak.us/omb/09_omb/budget/DNR/2009proj38878.pdf

Organizational Capability
D. ORGANIZATIONAL CAPABILITY
Sound Organizational Structure
Ability to Provide Sound Programmatic and Fiscal Oversight:
The organization began in 1986 as a fulltime summer youth corps program for
economically/educationally disadvantaged youth ages 14-21, and has operated continuously since. In
1992, the youth corps began operating year-round, maintaining its summer component, and was named

the Service Alaska Youth Corps (in 2005 the year-round component was named the Alaska Service
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Corps. The summer program remains the Serve Alaska youth Corps). SAGA received Alaska's first
AmeriCorps grant, which helped fund the expansion of the Serve Alaska Youth Corps. In 1994, at the
state commission's request, SAGA created the Host Agency Program (HAP) in order to provide rural
communities with access to AmeriCorps through individual Member placements. Except for three years,
SAGA has continually operated a host agency program since 1995 under the names "Rural Outreach
Prevention Education (ROPE), and most recently, the Connections program. Together the SAYC and
host agency programs have provided education and training services to 50,000 school age Alaskan
youth, and completed $43 million in environmental, public safety, and community service projects.
SAGA has successfully managed $16 million in federal grants, including AmeriCorps. SAGA's Controller
is responsible for the specific day-to-day accounting of all monies received from federal, state and other
sources. All bookkeeping functions are performed in-house on a computerized accounting system. The
Board Treasurer provides monthly oversight of financial activity, and an annual external independent
financial audit is conducted and received by the governing board for action, as required by SAGA

corporate bylaws.

SAGA maintains two regional headquarters in the state with the staff and equipment necessary to
support and oversee SAYC crews and Connections Members located throughout the state. The two
programs each have permanent, fulltime directors responsible for overall program success including
monitoring host and project sites for fiscal and programmatic compliance. SAYC has long-standing
partnerships and formal agreements with project sponsors that clearly define roles and responsibilities.
These agreements include; the U.S. Forest Service, National Park Service, Alaska Department of Natural
Resources, Alaska Department of Transportation, U.S. Fish and Wildlife Service, National Oceanic and
Atmospheric Administration, Alaska State Fish and Game, Bureau of Land Management, local
municipalities, non-profit organizations, and Tribal entities. The agreements are reviewed by the SAGA

Executive Director and designated partner agency staff annually, and renewed every 1-5 years. When

For Official Use Only
Page 15



For Official Use Only
Narratives

SAYC crews perform projects in a new area, the Program Director works to expand existing partnerships

with local units of federal and state government and/or develop new ones with local agencies. For

potentially new project sponsors, a well developed SAYC Project Sponsor Handbook and information

packet helps the director educate partners about the program and their roles.

Similarly, the Connections program has an information and application packet that helps the process of
identifying potential Host Sites that can properly support Members and program goals. Opportunities to
be a Connections Host Site are announced through local, state, tribal and federal communications
networks for health, education and social service agencies, and through networks for community and
faith based organizations such as the United Way, and St. Vincent De Paul Society. Interested
organizations/agencies submit an application that starts a review and selection process. Selected Host
Sites contribute to the grantee match on a sliding scale negotiated by the Connections Director. The
Director maintains weekly contact with Members and their designated Host Site supervisors, performs
monthly performance reviews, and arranges to visit each site at least twice to monitor and ensure
compliance with all requirements. The SAYC and Connections Directors work together to incorporate
common elements into their programs that creates consistency and a common framework so Members
and partners feel connected to the overall mission and the AmeriCorps community. These common
elements include such things as orientation and training agendas, application packets, time for

reflection, organizing service projects, and getting together for national service events.

Board of Directors, Administrators and Staff:

SAGA is a non-profit organization under Section 501(c)3 of the Internal Revenue Code. It is governed by
a board of eight directors, employs sixteen permanent and four seasonal staff, and operates four
programs: The Alaska Service Corps/Serve Alaska Youth Corps, Connections, Young Alaskans Building

Affordable Housing (YABAH), and the Eagle Valley Training and Retreat Center. The Executive Director
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along with the Controller, Administrative Specialist, Grants Specialist, Director of Programs, and
Connections/Recruitment Manager belong to what is called the "Program Support Department.” The
SAGA Board, Program Support Department, and program staff all share a strong commitment towards
keeping SAGA as a model AmeriCorps program. Three of the eight board members are Serve Alaska
Youth Corps Alumni (one AmeriCorps), and six staff members completed AmeriCorps terms at SAGA.
The Executive Director/Founder of SAGA helped initiate the state legislation that created Alaska's state
commission, and was appointed by two governors to serve on it. Other key program and fiscal staff
involved with SAGA's AmeriCorps programs include the Controller, Anita Parrish (also a Founder) has
23 years of accounting experience in all aspects of non-profit fiscal management, and has worked at
SAGA for 18 years. The Grants Specialist position is currently vacant but was previously held by Anita
Parrish who continues to provide support in this area while the job is being filled. The Administrative
Specialist, Dina Thomas, has 19 years of accounting experience in accounts payable and receivable and
dual Bachelors Degrees in accounting and management, and has been in her position for nine years. The
Director of Programs position is new this year at SAGA and is the result of a recommendation made
following a nationally recognized program evaluation process. The Director of Programs supervises the
Managers of each of the four SAGA programs. After a national search, Scott Young began in the new
position in February of 2008. Scott has a Masters Degree in Education and 30 years experience teaching
in rural Alaskan communities and directing youth development programs such as wilderness drug
treatment programs for Alaska Native youth. The Connections/Recruitment Manager position also
reflects a change to the staffing structure (combining the Connections and Recruiter positions) made in
response to a recommendation from the program evaluation. Marilyn Miller Young began in that
position in April of 2008. She has a Teaching Degree in Special Education, 20 years of teaching
experience in rural Alaska, and three years experience as a Human Resource Assistant for local
government. Other key staff for the two corps programs, the Serve Alaska youth Corps and the Alaska

Service Corps, include two Regional Manager